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Leadership Breakthrough Two - Synopsis 
 
In the Leadership Breakthrough Two course we will focus on several key topics: 
 
COMMUNICATION 

• Effective and precise communication 
• “Power speaking” the use of effective words to gain a greater level of authority 

 
DECISION-MAKING ABILITIES 

• Decision-making skills in difficult situations 
• Responsibility and how to handle it 
• Self-confidence and how it applies in leadership roles 

 
ADVANCED TEAM DEVELOPMENT 

• Develop greater loyalty and dedication amongst co-workers 
• Build and develop stronger, more effective teams with feedback, accountability, and non-

complacency 
• Focus more precisely on the direction of the organization 
• Ability and willingness to take charge 

 
Experience what it feels like to have a business culture that is clearly defined for it's: 

• Accountability - For and by everyone in the organization 
• Creativity - In all decisions made throughout the company  
• Self-Awareness - Clearly understanding your strengths as well as the strengths of the 

people around you, along with the areas in need of improvement to enhance the 
relationship building within the organization  

• Team Development - Including the many benefits of effective delegation and taking 
action  

• Responsibility - How all successful leadership based organizations promote taking 
responsibility for decisions made, projects completed, clear and concise communication, 
and relationship building  

• Measurable Results - How to identify them beyond just profit  
• Adaptability - How this becomes critical to success in our business and personal lives  

 
 
THE RESULTS: A marked improvement in the way Leadership Breakthrough Two graduates 
communicate and empower co-workers, resulting in a fresh and exciting business culture in the 
workplace. Here at Rapport Leadership International we believe that leaders have the ability to 
empower people to such an extent that they become self-motivated.  In this culture everyone has 
a clear vision of his or her role within the organization and everyone works together to move the 
organization in a forward direction. 
 
 
 


